[bookmark: _GoBack]TS3: Decision on establishment of Thuy Tu project management board
On 04 Jul 2020, One Member Limited Liability Company No 532 announced the Decision on establishment of Thuy Tu project management board as follows:
Article 1: Establishing the Project Steering Committee under One Member Limited Liability Company No 532 to manage and operate the packages at Thuy Tu tourist urban area project - Phase 2 which the Company signed a construction contract as follows: 
- Name of Project Steering Committee: Thuy Tu Project Management Board
- Organizational structure: 
+ Head of project management board: 01 person
+ Deputy Head of project management board: 01 person
+ Technical staff: 04 to 06 people
Working office of the Project Management Board: Thuy Tu tourist urban area (Hoa Hiep Nam ward, Lien Chieu district, Da Nang city)
Article 2: The project management board’s duties: 
- To perform tasks assigned by the Company Director, Deputy Directors
- Administration, management: progress, quality, volume of construction units at the construction site.  Managing the work of the design division of the BVTC and the field laboratory hired by the Company contract, arranged at the project
- Working with representatives of the Investor, supervising consultants and other related parties to organize the pre-acceptance test, completion, payment, pre-acceptance test of completed projects, handing over the works for use, approving the final settlement of A - B, determining all the construction warranty as prescribed; at the same time solving problems arising in the course of executing construction contracts
- Coordination with the functional divisions of the Company to synthesize reports on supplies, fuel, etc. .... to submit to the Company for approval
Article 3: Assigning to the Director of the Company to organize the forces and assign suitable personnel to the positions of the Project Steering Committee; directing divisions to set up operation regulations (including salary payment regulations) so that the Project Management Board can operate according to its functions - tasks and ensure efficiency
Departments and units attached to the Company are responsible for coordinating with the project management board to complete the tasks
Article 4: The decision takes effect from the date of signing. Members of the Board of Directors, Management Board, head of divisions - related units and project management board are responsible for implementing this Decision.
